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The Three-Phase Al Agent Adoption Guide for
Landscaping Businesses

Why This Guide Exists

A practical, step-by-step guide to implementing Al Agent Scout
for faster bids, higher win rates, and measurable ROI.

Landscape maintenance businesses spend an average of 4.5 hours
per property to complete site takeoffs, building estimates, and
preparing proposals.

This affects the time it takes to respond and how much
work they can win. It's one of the biggest obstacles for
businesses that want to scale.

But Al is changing the competitive sales landscape, literally.

This guide includes an ROl worksheet

Print and calculate a real-time analysis of how long it takes your
team to create end-to-end estimates. Then compare your
performance against the speed of Al.
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How Scout’s Operational Model
Changes Everything

Instead of using manual measurements (like Google Earth) or
gathering data on-site, SiteRecon’s Scout Al enables teams to:

e Retrieve property parcel area instantly from wherever you have
internet connectivity.

e Generate accurate service area-wise measurements in one click.

e Move from measurements to estimations with customizable data
options.

This guide outlines a 3-phase adoption framework to:

Expand
capacity
without new
headcount

Analyze Achieve ROI
margins before within a week
bidding of adoption

Compress

estimating
time by 97%

What you'll gain from this guide
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The Cost of Status Quo

Hidden Costs of Traditional Estimating

Most landscape maintenance estimates follow a
familiar pattern:

1.Manual/ semi-automated process for property measurements
2.Spreadsheet-driven/tool-supported estimating

3.Proposal assembly

4.Follow-ups done manually (or not at all)

Industry-standard practices are changing and
improving with Al-powered solutions

Currently, the time investment per estimate based on Landscapers’
data collected across the USA, including small, medium, and large
properties finds the median at:

e Takeoff: ~1.0 hour. Considering small properties average up to
or less than 30 mins, and large properties taking over 2 hours.

e Estimation: ~2.5 hours. The average of the estimation is often
considered higher due to the method used for calculation and
the complexity of the service areas.

e Proposal creation: ~1.0 hour. The time of proposal is stretched
to an hour because it involves various tasks like client bidding
with customization/ professionalism and the USP’s over other
bids.

* Total: ~4.5 hours per property

Industry averages come in around 4.5 hours per property, but for
some contractors it can be lower or much higher. Use the template
in this guide to calculate your averages and Al ROI.



Estimate Calculator

If the Industry averages aren’t aligned to your operations, use the last
column to identify your average time.

Creation

customizable inputs for
clients.

. Industr Your
Metric Measurement Method Y
Average Average
Average Time | Track the last 20 takeoffs
. 2-15 hours

per Takeoff start to finish
A : : .

veroge Time | Track time per estimator -5 hours
per Estimates | for each property

Calculate the average time

Average Time |[required to develop a
for Proposal proposal from scratch, with 1 hour

Based on the calculation above, analyse how much time is
invested per month by your team.

Total Estimates Per TotalTime Total Time

Total Time Invested

by your team

Week Per Week Per Month
5 estimates [ week ~22.5 hours ~90 hours

10 estimates [ week  ~45 hours ~180 hours
20 estimates [ week ~90 hours  ~360 hours

50 estimates [ week ~225 hours  ~900 hours




Metrics that felt normal are the

actual bottleneck

This cost compounds Negative Results
quickly at just 10 estimates
per week e Slower response time
e Missed opportunities
Measuring: 45 hours * Reduced estimating
Estimating: 5 hours bandwidth
e Lack of year-over-
Equivalent to a full-time role year growth

Before a single job is won

When you compound the problem across multiple estimators. the
magnitude is obvious.

The solution comes down to speed and accuracy

Help the business grow with every new bid that brings high chances
of onboarding new customers with SiteRecon’s Scout Al.

With SiteRecon’s Scout Al

® No additional sales team required
® No hefty budget allocation for growth

I} siteRecon Modon Fark Dr, indianapolis, I 46241, USA
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Phase One

Foundation & Platform Practice

Step 1: Platform Setup & Initial Training

Time Investment: 10 mins

Ready to See
e an

yaed your proy

Create an account on Scout Al
with your email address, phone
number, and password *.

uuuuuu

Type or “voice to text” your
property address and select
the parcel.

Pick the services you want to
estimate for your property

That's It.

Scout Al will generate a
color-coded service
map with an estimate
sheet that too for, FREE.

You're all set with a 30-day free trial.

*Account signup gets you access to the platform for 30 days at no cost.
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Step 2: Speed Validation

)

Select properties you've previously measured manually

One small commercial property (<80,000 sq. ft)
One irregular/complex property

Run Al Agent measurements on two properties and
compare results:

The table below is a reality check about how can
accelerate the slow process for your business without putting in
much effort.

Validation Metric Manual Process Scout Al

Time Taken for Takeoff

Time Taken for estimation

Total Time to bid for a job

Time Saved

Data from_Geospatial technology research confirms
that modern aerial analysis achieves 95-98% accuracy
for commercial property applications when imagery is
current within 18 months.
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Phase One: Success Metrics

How to Measure Early Success

After completing Steps 1 and 2, the difference becomes clearer. It
may be time to adopt SiteRecon'’s Scout Al.

Metrics to Track Expected Results

Time per estimate 90%+ reduction in estimating time

On-time proposal, zero client loss, and
a consistently expanding customer
pipeline

New bid opportunities with
the same team

Estimator throughput per
week

25% increase in bids turned around
per week

New business growth metrics
(after Scout is implemented)

Improved year-over-yedr revenue
growth with better net margins

Stop Guessing.

Meet Scout

Your personal Al agent

Start Measuring.

Get accurate property measurements

Get landscaping
estimates

in minutes—not hours. Try SiteRecon's
Al-powered takeoff tool free for 30 days.

According to McKinsey research on Al adoption,
organizations implementing Al in parallel with existing
processes achieve 40% faster adoption rates and 60%
fewer implementation errors.

Fact
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Real World Example
Adam and Andrew

Adam and Andrew both work in the landscaping industry

Despite Using Different, Proven Methods
There are the Efficiency Gaps

Adam

Andrew

Process Type

Some Automation

Predominantly Automated

Property Mapping Tool

Google Earth or On-Site

Scout Al Remote
Geospatial Mapping

Estimating Tool

Spreadsheet Template
or Calculator

Scout Al Takeoff and
Estimation Tools

Bid turnaround time 3-5 Days 1-2 Days
Number of Estimates per 4-5 10-12
Week / Salesperson

New Weekly Pipeline 2-3 Leads 5-6 Leads
Development / Salesperson

Number of New Contracts 1-2 6-7

Per Week [ Salesperson

New Top Line Revenue Per
Month / Salesperson

$8,000 - $14,000

$24,000 - $42,000

New Top Line Revenue Per
Year [ Salesperson

$96,000 - $168,000

$288,000 - $504,000

i}

A QAL i\ ‘\v “ \if
Rk S s L S

S\ ( " { L \ KAk
-“-‘Q_‘-;_\,_”j‘ RO J b O oL (i

t e N
KN




Phase Two

Parallel Operations

Scaling Without Risk
Scout Al becomes the default for takeoff measurements —but not
the only data set.

What changes

e New measurements and estimations
start in Scout.

e Site visits are focused on enhancement
opportunities and production challenges.

e Salespeople are scaling their
prospecting activities, qualifying client
budgets using Scout estimates, and
delivering faster proposal turnarounds.

What doesn’t change

e Estimate services like annual flower
installations

e Create customized proposals for clients

e Review production rates quarterly to
maintain competitive and profitable
margins

According to the National Association of
Landscape Professionals, contractors spend an
average of 15-20% of revenue-generating time on

estimating activities—time that produces zero
revenue unless proposals convert to contracts.




Phase Two: Success Metrics

What Improves
When Teams Scale with Scout Al

5 Improve bid response Same-day

x time: 3-5x proposal rate

X i i

\_q,;, Estimator burnout Increased capacity

TN | decreases & for bids

No Delays in =2,  Faster client

LYY\ estimation £ acquisition

@Z Remove growth ',3/ No additional seasonal
barriers ﬁT sales headcount

ROI and Business Impact

What the Numbers Look Like

Annual
Labor $ Hours
Saved

Weekly Annual
Estimating Hours Estimating Hours
Saved Saved

44 2,228 $80,000

Scout Al can also improve:

e Win rate: By 33% when you are first to respond to RFPs

e Time to close: Access measurements before your competitors
measure boundaries.

e Business growth: Scale sales operations without additional
headcount

e 10X more bidding opportunities explored
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E SiteRecon

Al

Get Started Now! 00

Watch a walkthrough Meet SCOUt

video tour of SiteRecon'’s
Scout Al

Your personal Al agent

Get landscaping
Get a personalized estimates

. in minutes! e T e
walkthrough of Scout if o s et e
you medsure more than

100 acres a month

Siterecon Agent

Hey! fm Scout, your go-to measurement assistant. No
more guessing cbout property dimensions or project
COsts, just give me your oddress and il take care of
everything in @ few minutes

Create your free account
to experience the e
lightning-fast :
measurements and
estimations for free

About SiteRecon

SiteRecon provides Al-powered takeoff measurement and estimating software
purpose-built for landscapers, snow removal, lawn care, and plant health care
contractors. Our conversational Al Agent delivers up to 95% accurate property
measurements in minutes and integrates with ALL estimating software out
there, enabling contractors to multiply their estimating capacity by 10x while
improving client relations and win rates.

Join 500+ landscapers already transforming their operations
with SiteRecon’s Al Agent technology.
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