
The Customer
Communication Blueprint

 Costliest Blind Spots For
Property Service Businesses
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This whitepaper is not about
getting more leads.

It's about the revenue you're
already earning — and quietly
losing — from accounts that
have been with you for years.

This white paper explains why
this happens, what it costs a
company, and how to fix it.

AI measurement · Estimation · Analytics — all in one platform."

BEFORE YOU READ THIS
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THE REAL REASON CLIENTS LEAVE
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When the communication lacks clarity, the client feels
invisible.

It's Not Price. It's Not Quality. It's Visibility.

None of this is intentional. It happens because your
account managers are buried.

A new vendor who came in lower

Scope disputesPriceAsk any landscaping owner
why they lose accounts, and
they'll say the same things:

But when you ask the property managers who actually
made the switch, the story is different.

They asked about an
enhancement idea

Customer submitted a
concern

Heard nothing 

 for a response

Budget season came and
went 

To showcase
ideas 

Waited four days

Took three weeks

Visited in September

"Ninety-nine percent of the time, the problem is poor communication," Kelly Ogden, VP
of Sales and Customer Service at Michael Hatcher & Associates, shared, highlighting
that the most crucial step is to communicate.
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WHAT PROPERTY MANAGERS 
ARE ACTUALLY LOOKING FOR

Do they ask smart questions, or are they here to quote?

Do they know the property or just sharing proposal

Do they feel like partners or vendors?

During the bid
process:

After a concern is submitted, is it resolved or ignored?

Do I have visual proof of what was done?

Am I getting a site audit report within 48 hours?During
contract
execution:

Do they have a multi-year improvement plan?

Am I getting improvement ideas in July-August?

Are they sharing visual proof — not just describing it?

During budget
season
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Property managers don't hire landscapers. They
hire trusted advisors.

Here is what they're evaluating — whether they tell you or not:
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Visit 10–12
properties

Spend 30 to 45
minutes per property

Take photos on
their phone

Use a measuring
wheel or tape for

measuring

Type up their
handwritten notes

Drive back to the
office

Write notes in a
notebook

Transfer those photos
to a computer

Create a ready to
send proposal

The Admin Trap
Your account managers are not lazy. They're trapped.
Here is what a typical commercial account manager's week actually
looks like at a $5M–$15M company:

WHY YOUR TEAM CAN'T DELIVER

Proposals that demonstrate your company's professionalism and
attention to detail took three to four hours to produce. Per property.

Now multiply that across 50 properties per month, across 10 account
managers.
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THE BRUTAL MATH

Task Hours Per Manager Per Month

Measuring and documenting properties 38–45 hours

Transferring and organizing photos 25–30 hours

Writing up notes and observations 20–25 hours

Building and formatting audit reports 60–80 hours

Searching for enhancement ideas 20–25 hours

Compiling improvement plans and proposals 50–80 hours

Total admin per manager per month 213–285 hours
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At 160 hours per working month, that's not possible without
nights and weekends, which is exactly what's happening. 

Could also be the reason why your best people
keep leaving
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See SiteRecon in Action

SiteRecon can help bid without burnout

It's not about working more hours; it's about making your workflow
easier with the right tools. 

Month 1-3 The new account manager is excited. They do the
audits. They document things. They send reports.

Month 4-6 The admin: Why spend 4 hours reporting a 30-minute
walk? Quality starts slipping. Audits get shorter.

Month 7-9
The best performers question if they're in the right role.
"I'm a relationship person, not a data processor."
Turnover conversations begin.

Month 10-12 You're hiring again. Training again. Starting the cycle
over.

THE BURNOUT CYCLE
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What can happen with new hires:

The average cost to replace an account manager, including
recruiting, onboarding, and ramp time, is $15,000 to $25,000
per person. 

With industry turnover averaging 35–40% annually, you're spending
$150,000–$250,000 per year replacing people who burned out on admin
work. This isn't a people problem. It's a system problem.
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WHAT IT'S COSTING YOU IN REAL NUMBERS

Per Manager 180 hours X $75=
$13,500

$13,500/ month 
Non-value added time

10 Managers $13,500X10=
$135,000

$135,000/ month 
Non-value added time

Annually
$1,620,000/ year 

Non-value added time
$135,000X12=

$1,620,000

Conservatively

Assume your account
managers are losing 180 hours
per month to pure admin work
— transferring files, formatting
documents, organizing ideas,
building reports.

At an average, fully-loaded cost
of $75 per hour

$1.6 million in labor that isn't selling, isn't building
relationships, isn't identifying enhancements, and isn't
winning renewals.

It's organizing photo folders.
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THE QUICK CHECK (5 Minutes Solo)
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Check every task your team currently does manually:

Walk properties with a measuring wheel or tape (30–45 min each).
Transfer photos from phone to computer after each visit.
Organize photos into folders by property and date.
Type up handwritten site notes into a document.
Build audit reports in Word or Google Docs.
Compile enhancement ideas from Slack, email, and notebooks.
Create mockups or visuals for enhancement proposals.
Build improvement plan documents from scratch.

Each box you checked represents the time your team is
spending on admin work, which ideally should be spent on
selling.

Question Yes No

Are managers spending more time on admin than on sales?

Are audit reports consistently sent within 48 hours of a visit?

Is your team presenting enhancement ideas in July–August?

Is your enhancement penetration above 20%?

Has account manager turnover been below 15% historically?

If you answered NO to three or more of the above: 
The system isn't working. The admin trap is real in your company,
and it's costing you — in dollars, in accounts, and in employees.
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BEFORE THE
VISIT:

Enter the property address in Scout. Get
measurements, without leaving the office.

ON-SITE:
TALK

Scout has already helped you with measurements;
now your account manager can walk and talk with the
client and get to know their requirements/
expectations.

ON-SITE:
DOCUMENT

Unlike your usual process, with the Plato app, you
simply click a picture and add notes while walking the
property. No pen or paper is required. The efficient
workflow saves 60 minutes on every visit. 

ON-SITE: 
SELL

Spot an enhancement opportunity. Take a photo.
Create an enhancement image with Plato AI Image
Generator by just typing a prompt. Show the image
then and there to close enhancements effectively. 

LEAVING THE
PROPERTY 

One click in Plato exports a fully branded, professional
audit report — photos, timestamps, notes, and
enhancement recommendations — ready to send
before reaching the next property. 

THE WORKFLOW THAT CHANGES EVERYTHING

The best account managers don't spend their time measuring and
documenting. They spend it talking to clients, identifying
opportunities, and closing deals. 

How Account Managers optimize productivity and sales

https://order.siterecon.ai/
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 PROOF — WHAT HAPPENS WHEN COMPANIES
MAKE THE SHIFT

Example Company A: $8.2M Regional Maintenance Firm

While servicing 145 commercial properties and employing 10 account
managers, the company was competitive and well-regarded, but they
were losing accounts at a rate that felt random and inexplicable.

What they found when they diagnosed the problem:
Audit reports: sent sporadically, often 5–7 days after a visit
Enhancement proposals: typically presented in September or October
after most budgets were set
Account manager turnover: 38% annually

Metric Before SiteRecon With SiteRecon 

Retention Rate 87% 93%+

Enhancement Penetration 6% 28%

Enahncement Revenue Baseline +$412,000 Year 1

Account Manager Turnover 38% 12%

Properties Managed 145 182 (same team)

The single-line summary

With the same 10 account managers, teams delivered 37 additional
new clients, managed $412,000 in new enhancement revenue, and
reduced attrition by 60%+.
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What changes immediately:
Scout takes 5–7 minutes instead of 30–45. 
Plato creates the audit report in the background.
AI Image Generator means enhancement ideas with proof
delivered instantly. 

GET STARTED THIS WEEK
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Your account managers don't need a pilot. They need 30 minutes to
learn a new tool, and one property visit to see why it matters.

SiteRecon’s ecosystem with Scout and Plato is built to activate
immediately. No complex workflows. No prerequisites. No "setup phase"
before real work starts.

Here's what the first month actually looks like:

Week 1: Install & Go Live Monday: Open Scout and measure the property
before the visit. While at the property, use the Plato mobile app to audit
the measurements. The first property was audited with the tools on the
first day, and the remaining 5 days to adopt it in their routine. 

https://order.siterecon.ai/
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Book a Demo

It’s time to let the Account Manager do what
they were hired for. 

THE FOLLOWING WEEK ADOPTION
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Week 2–3: Your Team Spreads It Themselves. 

Once 2–3 account managers are using the tools, adoption happens
naturally. 

Still have doubts? Download the following pages and see how the
current workflow has been the bottleneck. 

By the end of Week 2, your
entire team is using Scout

and Plato on every
property. 

By the end of Week 3, you
have a library of 40–50

enhancement mockups
across your properties.

https://order.siterecon.ai/
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ASSESS YOUR OWN WORKFLOW

Stop Estimating. Calculate Your Actual Numbers.
The case study below helps you understand the biggest bottleneck for
your business. 

The Full Audit takes 15-20 Minutes with your team. Download the
assessment and check the numbers yourself. 

Your Team Snapshot

Item Your Number

Number of Account Managers 

Commericla properties per manager per month

Average Fully-loaded cost per hour (Salary + benefit / 2,000 hrs)

Task 1: Property Measurement

Describe your current process: ____________________

Item Your Number

Average time per property to measure and document __ mins

X Properties per manager per month ___

= Hours per manager per month __ hours

X Number of manager __

=Total company hours/ month on measuring __ hours

With Scout: 5-7 mins per property. Analyze the estimated
hours saved per manager: ___ hours/month. 

https://order.siterecon.ai/
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ASSESS YOUR OWN WORKFLOW

Task 2: Photo Capture and Organization

Describe your current process: ____________________

Item Your Number

Time transferring photos from phone to computer (per week) __ hours

Time organizing photos in folders ___ hours

Time naming/ labeling photos __ hours

Total hours per manager per month __ hours

With Plato: Photos auto-organize during the walk. Estimated hours
saved: __ hours/ month. 

Task 3: Audit Report Creation

Describe your current process: ____________________

Item Your Number

Time assembling and formatting one audit report __ hours

X Reports per manager per month __

Total hours per manager per month __ hours

With Plato: One-click PDF export. 
Estimated hours saved: __ hours/ month. 

https://order.siterecon.ai/
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ASSESS YOUR OWN WORKFLOW

Item Your Number

Time collecting and organizing enhancement ideas __ hours/ month

Time creating enhancement mockups or visuals ___ hours/ month

Time building improvement plan proposals __ hours/ month

Total hours per manager per month __ hours

Task 4: Enhancement Ideas and Proposals
Describe your current process: ____________________

With Plato AI Image Generator: Ideas tagged during walk. Mockups
in seconds. Estimated hours saved: __ hours/ month. 

Your Total Waste Calculation

Task Hour Wasted/ Manager/ Month Hours Freed With
SiteRecon

Task 1: Measuring __ __

Task 2: Photos __ __

Task 3: Reports __ __

Task 4: Enhancements __ __

Total __hours/ month __hours/ months

https://order.siterecon.ai/
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DATA DRIVEN DECISIONS: THE MATH

Your Financial Impact

Current annual waste:
Hours wasted/manager/month: _____ × Number of managers:
_____ = Company hours wasted/month: _____ × $_____ /hour
= Monthly waste: $_____ × 12 months = Annual labor waste:
$_____

With SiteRecon:
Hours freed/manager/month: _____ × Number of managers:
_____ = Company hours freed/month: _____ × $_____ /hour =
Monthly value freed: $_____ × 12 months = Annual labor value
recovered: $_____

Enhancement revenue opportunity:
Current annual maintenance revenue: $_____ Current
enhancement penetration: % Current enhancement revenue: $
Target enhancement penetration (conservative goal): % Target
enhancement revenue: $ Incremental annual enhancement
revenue: $_____

Your Total Annual Opportunity:
Annual labor recovered: $_____

Incremental enhancement revenue: $_____ = Total Annual
Value: $_____

SiteRecon plans start at $39/month and scale to $500/month
depending on team size and features.
Your estimated first-year investment: $_____ Your ROI: _____ x

https://order.siterecon.ai/
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Here is how you can easily
overcome that hurdle: 

Take a product tour and see
the difference yourself

About SiteRecon

SiteRecon provides AI-powered takeoff measurement and
estimating software purpose-built for landscapers, snow removal,
lawn care, and plant health care contractors. Our conversational AI
Agent delivers up to 95% accurate property measurements in
minutes and integrates with ALL estimating software out there,
enabling contractors to multiply their estimating capacity by 10x
while improving client relations and win rates.

The winning strategy to build trust with your
current and potential customers

Join 500+ landscapers already transforming their operations with
SiteRecon's AI Agent technology.
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See for yourself

Or 
Get on a call with our team

Book a Demo

https://order.siterecon.ai/
https://order.siterecon.ai/
https://order.siterecon.ai/
https://youtu.be/c6ykw3e-EBI
https://order.siterecon.ai/book-demo
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